CADAVERIC WORKSHOP

Minimally Invasive Spine Surgery

Organised by:
Department of Neurosurgery, AIIMS, New Delhi

Theme:

Anterior and Lateral Approaches
to the Lumbar Spine

19" & 20" December, 2025

Venue:
New Seminar Room, 1st Floor,

JPNA Trauma Centre




Course Schedule Day 1 (19" December, 2025, Friday)

7.45 AM- 8.00 AM Registration and Pretest

8.00 AM- 8.15 AM Course introduction and Faculty and Participant introduction:
Prof. Deepak Agrawal / Dr. Gour Surya Sri Krishna

8.15 AM-9.00 AM Dr Surya Sri Krishna Gour
o Relevant anatomy of retroperitoneal approach
o Indications of ALIF
[ Literature review

9:00 AM-9:20 AM Inauguration Ceremony f/b Group Photograph
9:45 AM -10.30 AM Lecture with video- Dr Anand V Naik

° L5-S1 ALIF

) L4-5 ALIF

) Lumbar disc replacement- biomechanics,

indications and technique

° Case discussion

o Complications and how to deal with it

o Troubleshooting ALIF

10.30AM - 12:30 PM Demonstration of exercises by Master- Dr Anand V Naik
ALIF and Lumbar disc replacement

12:30PM - 1:00 PM Lunch

01:00 PM - 4:30 PM Hands on Dissection on Cadavers by registered Hands-on
delegates

Post test and conclusion of Day 1




Course Schedule- DAY 2 (20" December, 2025, Saturday)

7.45 AM-8.00 AM Pre- test
8.00 AM-9.30 AM Dr Surya Sri Krishna Gour: Talk on relevant anatomy
and literature review

Dr Umesh Srikantha: L2-5 and L5-S1 Anterior to psoas approach
Indications
Pre-op Planning- What's necessary?
Step-by-Step Technique- operative video
Troubleshooting Difficult Scenarios
Single position surgery
Evolution of technique and indications over time
in my practice
Complications- and how to deal with it

9.30AM - 10.00 AM Breakfast

10AM - 12.30 PM Demonstration of exercises by master- Dr Umesh
Srikantha

12.30 - 1.00 PM Lunch

1:00-4:30 pm- Hands on Dissection on Cadavers by registered Hands-on
delegates
4:30 pm Post test and Feedback followed by conclusion
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